GLOBAL ALLIANCE FOR
MATERNAL MENTAL HEALTH

We must all work together to achieve big
ambitions

Dr Alain Grégoire

Perinatal Psychiatrist

Chair, Global Alliance for Maternal Mental Health
and UK Maternal Mental Health Alliance




The highest risk
of psychosis in

the human
lifespan

5 7 8 9 10

after

\J/ \v/
The strongest

predictor of
depression in

=

S s

%

4

2 W

3

"

5 ™

Depression: the

most common ™~ adolescents
major health ' b
complication of A 4 doprosked
maternity i o =B\
@c\"’ = \00@ OQ;P(‘
» r o

ties, UK 2003-05

Double the risk of
child emotional
and behavioural

problems

Unnacceptable
guality of care

ent Treatment Remission

Qressed
scents

QU Well
sdolescents

The highest
risk time for
depression in

mother

yrs 14
12%

yrs 11-16
5%

yrs 4%

—

The main cause of
maternal mortality

&




SPECIALIST
PERINATAL
MENTAL
HEALTH CARE
IN THE UK

NO
change
over 10

years




The very essence of leadership
IS that you have to have a vision.
It's got to be a vision you
articulate clearly and forcefully
Oon every occasion. You can't
blow an uncertain trumpet.

Theodore Hesburgh, civil rights leader



“Vision without Action IS merely a
dream. Action without Vision Is
merely passing time. Vision with
Action can change the world.”

Nelson Mandela
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UK MMHA Membership

2010 6
201k 23
2013 32
2015 76
2022 120

All professional bodies, and most national
patient organisations, non-profit
organisations, relating to maternal and baby
health, mental health, women’s rights,
parents, fathers, and more...
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MMHA UK: the power of coming together
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mental illness
in maternity

Report shows huge annual toll of
inadequate care for new mothers
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Green: multidisciplinary specialist PMH community
teams
Red: no access to any specialist professional in PMH

2013 2015 2017




2014: £365m investment
over 5 years!...then
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£108m

20,000 additional 30,000 access 30,000 access
women accessing ambition in ambition in
specialist care FYFVMH, 5,000 FYFVMH, 15,000
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baseline figure figure figure
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30,000 access
ambition in FYFVMH,
24,000 increase from

the LTP, and best
available baseline
figure

2022/23

MY

England:

*Specialist teams:
conception-2yrs and
Maternity Mental
Health Services
*Primary care
psychological
therapies prioritise
perinatal

* Specialist MH

'Mi”

30,000 access
ambition in
FYFVMH, 24,000
increase from the

,;7,‘25:‘.’:;’;", midwives numbers
2023/24 growing

Q Perinatal Mental Health Network Scotland
National Managed Clinical Network

DEVELOPING A NETWORK OF CARE

rvices

j Community perinatal
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Scotland:

making

plans with
committed
Investment

Wales and N Ireland:
New PMH Teams, new
MBUs built or coming




Economic costs (LSE, 2014

Cost If we don’t act

£8. 1bn

Cost of taklng action 7

LSE (2022): Net UK economic benefit
of MH care integrated in maternity and
health visiting = £49m




Common mental health problems are very
common in the perinatal period

~_pregnancy
N 35°A)

Nno exposure
34%‘

(Sharpe et al 2006)



Unacceptable care for common mental
health prOb I emS (Gavin, Meltzer-Brody, Glover, and Gaynes 2014)
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Prevalent PND Cases Any Treatment Achie

100%

9%

50%

25%




Why didn’t you feel able
to talk about the

emotional or mental e ot
health problems that you
wanted t0? ik ail that apply)

24%
21%

There wasn’t enough time b

| thought there was no point as nothing could be done -
| assumed what | was feeling was normal for a new parent

| felt embarrassed or ashamed

| was worried they would think | wasn’t capable of looking after baby

% They didn't seem interested

| didn’t think they would be sympathetic to how | was feeling



MH care integrated Iin maternity
multidisciplinary team @gshesh visiting)
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Englan '&tlonal* staffing

= 270 m MH practitioners
\(\ conomlc mean benefit* = £49m/yr
onservatlve calculation only includes limited maternal outcomes
*In addition to the UK shortage of 2000 midwives calculated by RCM

https://maternalmentalhealthalliance.orghwp-content/uploads/economic-case-increasing-access-
treatment-women-common-maternal-mentalEhealth-problems-report-lse-2022-mmha.pdf
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Her Royal Highness The Duchess of Cambridge becomes Royal Patron of the
Maternal Mental Health Alliance



The power and impact of alliances
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The Francophone Répertoire des unités de soins conjoints

"'/’1 "Hli 'fm"/‘
ETAT DES LIEUX (NON EXHAUSTIF) DES UNITES DE SOINS CONJOINTS

> BI rth - Sept 2019 e (PARENTS-BEBE) HOSPITALIERES ET AMBULATOIRES ISSU DU

REPERTOIRE BELGO-FRANCO-SUISSE : lien ici

> Alliance:
Gestation - 2 years

Il a été établi en actualisant les données dy site de la Société

..oept 2020:
French Government
announces funding for
10 new MBUs and 20
specialist perinatal
community teams!

y DOM COM ROUGE

M Aucun dispositif dédié de soins conjoints
Un 4 deux niveaux de soins conjoints
1 Tous les niveaux de soins conjoints : HTP (ou HDS), HDJ (ou équipe mobile), consultation

son envoi aux

du COVID. Il fa « verdir ».




HIC economic costs calculator tool
(thanks to Francophone Alliance)

Introduction a l'outil

Raison d'étre

Mode d'emploi

Estimer le co(t des maladies psypérinatales

Qui sommes-nous ?

Le Royaume-Uni a compri
mentale périnatale. C'est
des chercheurs de la Long
pour amorcer sa politique
comprendre la nécessité d
d'investissement social, I'
modéle médico-économiq
les échelles en France. L
prévention.

Premiére étape : ¢
Choisir une échelle
(parmi : pays, région,
département, ville,
circonscription)

Deuxieme étape : ajustement des variabl

Variables médicales

Variables économig

Variables médicales
« Prévalence de la déy
0%

* Prévalence de I'anxil
0%

* Prévalence de la psy

0% 02%
Troisieme étaj

Dépressionde lan

Colits pour la mére

Codts pour le bébé

1!

Principaux enseigneny

A I'échelle de ce territoire, les
colts associés aux problémes de
santé mentale périnatale
représentent chaque année :

39.4 millions d'€

Tableaux récapitulatifs 2

Co(t par cas Mére Bébé
Dépression périnatale 24050 € 67 809 €
Anxiété périnatale 21686 € 13521€
Psychose périnatale 55335 € 8893 €

Total

91859 €

35207 €

64228 €

31%

de ces colits sont liés a
la mére

69 %

de ces cofits sont liés au
bébé

Colt par naissance
Dépression périnatale
Anxiété périnatale

Psychose périnatale

Total des trois maladies

Répartition des coits par secteur

Secteur public

(education. justice, etc.)

3.04%

Société entiére
{perte de chance,
de qualé de vie,

de productivité, eic.)
77.5%

Mére

2405€

650 €

10 €

3166 €

Bébé

6780 €

405 €

17 €

7204 €

Santé ot social

195%

Total

9185 €

1056 €

128 €

10 370 €



196 countries. 131m births. 131,000 women a
year with PP Psychosis. 13m women now with

perinatal depression. 90% in LMICs. Uncounted
millions with PTSD and Complex PTSD and growmg

W
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65.6 MILLION

FORCIBLY DISPLACED .
WORLDWIDE ~

as a result of persecution, conflict,
violence, or human rights violations




common mMajor

Research evidence, international

“pealth com
Africa

guidance and policy, but little
- [ Wﬁ"»n atl Ona.l aCtIO [N Depression: by ar gy greatest cause of fife ygrg

lost through death o

rillness for WOomen ageq 15-44

Unipolar depresive ity

RO2 trat accidonss

Self-inficted injuries
wing loss, aduir onser
Refractive errory

Reproductive, Maternal,
Newborn, and Child Health




Most nations, rich and poor, have no national
maternal or perinatal MH policy or guidance.
Some nations, rich and poor, have.

S

KAZAKHSTAN
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[l specific national perinatal
or maternal mental health
policy or guideline

= [l Mention of perinatal or

,maternal mental health in &
national policy or N
guidelines

[l No national perinatal or
maternal mental health B iy
policy found NEW ZEALAND,

[l Nodota yet

Created with mapchart.net
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INTERNATIONAL ASSOCIATION FOR

Marcé WEIMEN’S MENTAL HEALTH WORLD
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Perinatal
Mental

Health
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Vision:
our big, self sustaining objectives

 All nations will understand and invest In
their human infrastructure by fostering
mental wellbeing and functioning
amongst parents

* The next generation will have the
mental wellbeing and functioning that
allows even those who hitherto have
not been heard to participate fully in
soclety



Objectives

* Increase international knowledge,
awareness and action

* Foster development of national and
regional alliances: inspire, inform, support

 Maternal MH policy, strategy and action In
every nation

 Inspire investment In evidence-based
services and programmes

 Ensure the voice of women with lived
experience Is central to all of these



Global Alliance for Maternal Mental Health
Objectives 2022/23

Encourage, coordinate, support activities of
(potential) members:

 Engage more international organisations

« Encourage, inform and support
development of hational and regional
Maternal Mental Health Alllances

* Develop and disseminate campaigning tools:
e key evidence
e personal experiences
* maps, exampletpolicies & guidelines, ‘how to’
e economic analysistools for LMICs and HICS



National and multinational Maternal/
Perinatal Mental Health Alliances

Maternal Mental Health Alliance (UK)

Global Alliance for Maternal Mental Health

African Alliance for Maternal Mental Health

Alliance Francophone pour la Sante Mentale Périnatale
Conecta Perinatal (Hispanophone)

Maternal Mental Health Leadership Alliance (USA)
Parent-Infant Mental Health Alliance (Malta)
Gambian Alliance for Maternal Mental Health

Nordic Alliance for Perinatal Mental Health

Maternal Mental Health Awareness Alliance (Turkey)
SOON: Australia, Canada, India, Israel, Portuguese ...




Premiéere étape : choix du territoire

Choisir une échelle
(parmi : pays, région, Salech..
département, ville,
circonscription)

Générer |'analyse !

Principaux enseignements

A I'échelle de ce territoire, les
colts associés aux probléemes de
santé mentale périnatale
représentent chaque année :

1.5 milliards d'€

Tableaux récapitulatifs ?

31%

de ces colits sont liés a
la mere

69 %

de ces colts sont liés au
bébé

Nombre de naissances

140000

Secteur public
(éducation, justice, etc.)
3.02%

Société entiére
(perte de chance,
de qualité de vie,

de productivité, etc.)
77.6%

Répartition des colits par secteur

Santé et social

19.4%



Colts de la dépression postnatale + psychose
postpartum + anxiété prénatale
Belgigue — estimations basées sur LSE, 2014

S1 nhous continuons...

€€€€€€€

Colt de prendreles mesures fondéé,
sur des preuves (couts systeme sante UK)



National steps to success

* Unite: professionals, women with lived
experience/parents, and organisations from
every sector: in public, primary, mental & child
health, maternity/women’s rights, education...

« Agree objectives for mothers, babies and
families; produce national reports and guidance

 Develop expertise and good models of care;
raise knowledge and awareness

« Demand change: be consistent, ambitious and
helpful: policy, investment, delivery



Never doubt that. a small group
of thoughttul, concerned citizens
can change world. Indeed it is
the only thing that ever has.

Margaret Mead, anthropologist

TOGETHER YOU can change the
world



