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The very essence of leadership 
is that you have to have a vision. 

It's got to be a vision you 
articulate clearly and forcefully 
on every occasion. You can't 
blow an uncertain trumpet. 

  
Theodore Hesburgh, civil rights leader



“Vision without Action is merely a 
dream. Action without Vision is 

merely passing time. Vision with 
Action can change the world.”  

 
        Nelson Mandela



For great results, build a great network
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UK MMHA Membership
      2010  6 
      2011  23 
      2013  32 
      2015  76 
      2022  120 
All professional bodies, and most national 
patient organisations, non-profit 
organisations, relating to maternal and baby 
health, mental health, women’s rights, 
parents, fathers, and more…



Building strong relationships
• Keep reminding people of the vision 
• Regular meetings: not representing 

themselves but their organisations' 
commitment to the collective vision 

• Supporting and reinforcing each other 
• Small early successes through collaboration 
• Ever greater successes through ever 

greater collaboration: 
• Making big demands of each other yields 

big achievements



MMHA UK: the power of coming together
££ for a 

campaign

Graphic 
evidence of 
unmet need

Lived 
experience 
at the core 

Research, reports and 
data

Economic evidence

Media 
support

Creating 
peer 
pressure 
amongst 
key targets

Unified voice

Quality 

assurance and 

improvement 

processes

MINISTERIAL 
ROUND 
TABLES



England 
2019:    
0% red!

Green: multidisciplinary specialist PMH community 
teams 

Red: no access to any specialist professional in PMH 



England:  
*Specialist teams: 
conception-2yrs and 
Maternity Mental 
Health Services 
*Primary care 
psychological 
therapies prioritise 
perinatal  
* Specialist MH 
midwives numbers 
growing 

Wales and N Ireland: 
New PMH Teams, new 
MBUs built or coming

Scotland: 
making 

plans with 
committed 
investment

2014: £365m investment 
over 5 years!...then



Economic costs (LSE, 2014)

Cost if we don’t act 

£8.1bn  
£337m

LSE (2022): Net UK economic benefit 
of MH care integrated in maternity and 
health visiting = £49m

Cost of taking action



Common mental health problems are very 
common in the perinatal period

(Sharpe et al 2006)



Unacceptable care for common mental 
health problems (Gavin, Meltzer-Brody, Glover, and Gaynes 2014)
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Why didn’t you feel able 
to talk about the 
emotional or mental 
health problems that you 
wanted to? (tick all that apply)



MH care integrated in maternity 
multidisciplinary team (+ in health visiting)

https://maternalmentalhealthalliance.org/wp-content/uploads/economic-case-increasing-access-
treatment-women-common-maternal-mental-health-problems-report-lse-2022-mmha.pdf

England maternity: additional* staffing 
= 270 midwives + 260 MH practitioners 
cost £42m 
= £68 per birth
Net UK economic mean benefit* = £49m/yr 
*very conservative calculation only includes limited maternal outcomes 
*in addition to the UK shortage of 2000 midwives calculated by RCM

HAPPY MUMS AND BABIES – 

HAPPY MATERNITY STAFF



May 2022



The power and impact of alliances

The Francophone 
Alliance:       

Gestation - 2 years 
Birth - Sept 2019…

…Sept 2020:                 
French Government 

announces funding for 
10 new MBUs and 20 
specialist perinatal 
community teams!



HIC economic costs calculator tool 
(thanks to Francophone Alliance)

COMING SOON: LMIC 

economic costs/

return on investment 

calculator tool



196 countries. 131m births. 131,000 women a 
year with PP Psychosis. 13m women now with 
perinatal depression. 90% in LMICs. Uncounted 

millions with PTSD and Complex-PTSD and growing



Evi

Research evidence, international 
guidance and policy, but little 
national action



Most nations, rich and poor, have no national 
maternal or perinatal MH policy or guidance.  
Some nations, rich and poor, have.



Coming soon: 

India, 

Canada, 

Australia …



Vision:  
our big, self sustaining objectives

• All nations will understand and invest in 
their human infrastructure by fostering 
mental wellbeing and functioning 
amongst parents  

• The next generation will have the 
mental wellbeing and functioning that 
allows even those who hitherto have 
not been heard to participate fully in 
society



Objectives
• Increase international knowledge, 

awareness and action 
• Foster development of national and 

regional alliances: inspire, inform, support 
• Maternal MH policy, strategy and action in 

every nation 
• Inspire investment in evidence-based 

services and programmes 
• Ensure the voice of women with lived 

experience is central to all of these



Global Alliance for Maternal Mental Health 
Objectives 2022/23

Encourage, coordinate, support activities of 
(potential) members: 

• Engage more international organisations 
• Encourage, inform and support 

development of national and regional 
Maternal Mental Health Alliances 

• Develop and disseminate campaigning tools:  
• key evidence 
• personal experiences 
• maps, example policies & guidelines, ‘how to’ 
• economic analysis tools for LMICs and HICs



National and multinational Maternal/
Perinatal Mental Health Alliances
• Maternal Mental Health Alliance (UK) 
• Global Alliance for Maternal Mental Health 
• African Alliance for Maternal Mental Health 
• Alliance Francophone pour la Santé Mentale Périnatale 
• Conecta Perinatal (Hispanophone) 
• Maternal Mental Health Leadership Alliance (USA) 
• Parent-Infant Mental Health Alliance (Malta) 
• Gambian Alliance for Maternal Mental Health 
• Nordic Alliance for Perinatal Mental Health 
• Maternal Mental Health Awareness Alliance (Turkey) 
• SOON: Australia, Canada, India, Israel, Portuguese …





Coûts de la dépression postnatale + psychose 
postpartum + anxiété prénatale 
Belgique – estimations basées sur LSE, 2014

Si nous continuons… 

€1500m€56m/an 

Coût de prendre les mesures fondées 
sur des preuves (coûts système santé UK)



• Unite: professionals, women with lived 
experience/parents, and organisations from 
every sector: in public, primary, mental & child 
health, maternity, women’s rights, education… 

• Agree objectives for mothers, babies and 
families; produce national reports and guidance 

• Develop expertise and good models of care; 
raise knowledge and awareness 

• Demand change: be consistent, ambitious and 
helpful: policy, investment, delivery

National steps to success



Never doubt that a small group 
of thoughtful, concerned citizens 
can change world. Indeed it is 

the only thing that ever has. 
  

Margaret Mead, anthropologist 

TOGETHER YOU can change the 
world


